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The March 24th demonstration at Oakridge Mobile Home Park 
in Sylmar was spearheaded by the late Bob Baranek.

How Oakridge Mobile Home Park Is Rewriting 
the Playbook on Community Resilience

� e New Frontier of Wild� re Defense

The residents of Oakridge Mobile 
Home Park in Sylmar will never for-
get November 15, 2008.

That was the night the Sayre Fire 
tore through the Angeles National 
Forest, driven by Santa Ana winds 
approaching 80 miles per hour. 
When the smoke cleared, Oakridge 
had become the epicenter of a his-
toric tragedy.

Four hundred and eighty-eight 
homes were reduced to ash in a 
matter of hours — a catastrophe 
that, at the time, marked the great-
est loss of structures to wildfi re in 
Los Angeles history.

For nearly two decades, Oakridge 
has stood as a symbol of recovery. 
But on Tuesday, March 24, it be-
came a symbol of community-scale 
resilience — demonstrating what’s 
possible when an entire communi-
ty prepares to face wildfi re togeth-
er, determined not to relive the 
losses of 2008.

Under a clear California sky, 
Oakridge hosted a full-scale oper-
ational showcase of a fi rst-of-its-

kind wildfi re defense system — not 
a demonstration of a single tool, 
but the live activation of a coordi-
nated approach to mitigation and 
defense. The demonstration was 
performed by Wildfi re Water Solu-
tions (WWS).

What was on display was a shift 
in philosophy — from fragment-
ed, individual actions to a system 
designed to perform as one un-
der real-world conditions. Leaders 

from fi re management, insurance, 
and government gathered to wit-
ness what it looks like when a com-
munity prepares for wildfi re not in 
theory, but in practice.

An Integrated System
“The central premise is simple: No 
single strategy prevents wildfi re 
loss,” said Bob Baranek, former Di-
rector of Operations for Continen-
tal Mobile Housing, the manage-
ment company for Oakridge. “True 

WWS crew member can be seen applying moisture to vegetation.
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resilience emerges when multiple 
strategies operate together before 
the moment of ignition.”

For Baranek, this mission was per-
sonal. Before the Sayre Fire dev-
astated Oakridge, he watched the 
2003 Cedar Fire in San Diego burn 
within three homes of his own 
front door.

He saw fi rsthand the shift from 
rare, catastrophic events to a per-
sistent and growing threat.

“Roughly 75% of California’s 20 
most destructive wildfi res have oc-
curred since 2015,” Baranek noted.

“Wildfi res will continue to be part 
of living in California. We need 
better strategies and better tools 
to reduce the impact they have on 
our lives.”

A New Layer: Deployable Water 
Infrastructure
At Oakridge, the shift in strategy 
wasn’t about doing more — it was 
about doing it diff erently.

Individual actions were brought into 
alignment, forming a coordinated 
system that integrates home hard-
ening (using fi re-resistant construc-
tion materials and design in order 
to protect homes from wildfi re em-
bers and radiant heat), vegetation 
management, and infrastructure 
designed to perform under stress.

Wildfi re Water Solutions played a 
central role in building that system 
— introducing deployable water 
infrastructure proven in wildland 
fi re and adapting it for communi-
ty protection, while ensuring each 
component works together at the 
density required to produce mea-
surable results.

WWS' Director of Field Operations Cody Gibson (center) and CEO Mike 
Echols (right) talk to attendees at the event.

At Oakridge, the shift in strategy 
wasn't about doing more — it was 
about doing it diff erently.

The scale and fl exibility of the 
system are substantial. It includes 
630,000 gallons of dedicated wa-
ter storage, high-capacity diesel 
pumps (up to 800 horsepower), 
and nearly six miles of large-diam-
eter hose.

Rather than sitting only at the pe-
rimeter, the system is deployed 
throughout the community — 
creating internal control lines and 
compartments designed to inter-
rupt fi re progression and reduce 
structure-to-structure spread.

More than 100 pre-positioned 
high-capacity monitors provide 
water coverage across all 600 
homes.

This layer of defense is designed to 
wet surfaces and fuels, disrupt em-

With the ability to recapture and 
reuse water, the system can op-
erate independently for 24 to 48 
hours — even if municipal water 
systems are compromised.

For residents like Sharon Hawkins, 
the physical presence of the sys-
tem provides a welcome peace of 
mind.

“The amount of water and length 
was impressive,” Hawkins noted. 
“The sound of the water gushing 
and covering homes with a dome 

ber cast, and deliver water-based 
suppressants and retardants to re-
duce ignition potential and slow fi re 
spread. Integrated with fi re agency 
operations, it can support both aerial 
and ground resources through water 
supply and fi ll capabilities.



24  May 2026    WMA Reporter

(310) 798-1102
info@LFMGMT.com

COMMUNITY
OPERATIONS

ACCOUNTING
& FINANCIAL

HUMAN
RESOURCES

Wemanage
investor-owned, resident-owned andmunicipally-owned

parks of all sizes, specializing in:

To learn more
visit LFMGMT.com or

scan the QR code

LET US DEAL WITH
THE HEADACHES

- Clint Lau

of protection against embers was 
incredible.

“Knowing that this system uses 
water means it can be deployed 
more than once during an event. 
It’s cost-eff ective and, most impor-
tantly, readily available to replen-
ish.”

As attendees watched the system 
in operation, the scale of coverage 
was immediately clear.

But Mike Echols, CEO of Wildfi re 
Water Solutions, was quick to shift 
the focus — emphasizing that the 
infrastructure is not a substitute 
for mitigation, but is what enables 
communities to act now while re-
inforcing the work already done 
and building toward full resilience.

“This isn’t about one tool or one 
tactic,” Echols said. “Wildfi re out-
comes aren’t determined at the in-
dividual level — they’re collective.

“The shift is getting entire com-
munities to act together before 
ignition, at the density required 
to change the dynamics that drive 
loss — creating protection today 
that buys time to complete the 
work and amplifi es the impact of 
what’s already been done.”

The Layered Approach
The Oakridge model is built on 
multiple coordinated layers of de-
fense — each contributing to the 
reduction of probability, severity, 
and correlation.

In other words, it reduces how of-
ten fi re impacts a community, how 
severe the damage is, and how 
easily it spreads from structure to 
structure.
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Members of WWS' Water Delivery and Type 2 hand crew.

Over 100 of these high-capacity water monitors were used that day.

1.	 Risk Reduction (Fuel 
& Structure) 
The foundation begins with 
reducing fire intensity and 
structural vulnerability.

Oakridge has removed over 
250 tons of vegetation to 
establish a 200-foot shaded 
fuel break.

The community has also 
achieved 100% Class A 
roofing and more than 80% 
home hardening.

These measures reduce em-
ber exposure and slow fire 
progression at the commu-
nity edge.

2.	 Community Alignment 
& Preparedness 
Preparedness at Oakridge is 
not theoretical. It combines 
education with real-world 
training — where evacu-
ation routes are not just 
planned, but practiced, and 
residents understand what 
to do because they’ve done 
it before.

The goal is simple: no one 
experiences their first evac-
uation during an actual fire.

As a newly recognized 
NFPA Firewise USA site, 
Oakridge has aligned res-
idents around a shared 
standard of participation 
— moving beyond individ-
ual effort toward collective 
readiness.

3.	 Operational Integration 
(with Fire Agencies) 
A dedicated five-person 

team, trained and qualified 
within the national Incident 
Command System (ICS), 
operates the system.

During the showcase, this 
team demonstrated how 
private infrastructure can 
integrate seamlessly with 
public fire agencies — sup-
porting incident command 
rather than complicating it.

4.	 Deployable Infrastructure 
(Enabling Backbone) 
The infrastructure is what 
allows every other layer to 
perform under stress. 

With dedicated storage, 
high-capacity pumps, and a 
distribution network capa-
ble of placing all 600 homes 
under active water cover-
age, the system maintains 
flow, pressure, and duration 
when traditional systems 
are strained.

It also enables the delivery 
of water-based suppressants 
and retardants in coordi-
nation with fire agencies, 
extending effectiveness in 
extreme conditions.
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View of the front of Oakridge Mobile Home Park's Community Center.

Individually, each layer reduces risk. 
Together, they change outcomes — 
altering fi re behavior, reducing struc-
ture-to-structure transmission, and 
improving the probability of commu-
nity survival.

Implications for Insurance
and Risk
Beyond physical protection, the 
Oakridge model addresses a grow-
ing crisis in California: insurability.

As wildfi re risk has increased, many 
insurance carriers have withdrawn 
from high-risk areas or dramatical-
ly raised premiums, leaving com-
munities with limited options.

Baranek and the Oakridge team 
believe that proving a community 
can materially reduce risk may help 
stabilize coverage and bring insur-
ers back to the table.
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“We want insurance companies to 
see what’s possible and give our 
residents a break on skyrocketing 
premiums,” Baranek said.

“At a minimum, we want to give 
them confi dence to continue writ-
ing policies in California — especially 
where systems like this are in place.”

Cost remains a barrier for many 
communities, but that dynamic 
may be shifting. As adoption in-
creases, economies of scale are be-
ginning to drive costs down.

The Oakridge team is also advo-
cating for legislative changes to 
allow these types of integrated de-
fense systems to qualify for state 
and federal funding support.

A Legacy of Resilience
Holding the event at Oakridge car-
ried deep meaning.

As wildfi re risk has increased, 
many insurance carriers have with-
drawn from high-risk areas. ...
Baranek and the Oakridge team 
believe that proving a community 
can materially reduce risk may ... 
bring insurers back to the table.

The community only recently fi lled 
its fi nal vacant lot from the 2008 
Sayre Fire. It took nearly two de-
cades to fully recover from a single 
night of destruction.

For many, this system is about end-
ing a cycle of fear. Hawkins, who 
has been evacuated approximately 

12 to 14 times since 1990 across dif-
ferent high-risk areas, feels a shift 
in the atmosphere.

“Each time we leave our homes un-
der evacuation orders, I drive away 
and look back, knowing it could be 
the last time I see my home,” Haw-
kins shared. “This is the fi rst time in 
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Inside Oakridge Mobile Home Park during the demonstration on March 24. A total of 63 pre-positioned 
high-capacity monitors with a 450-foot reach provided water coverage across all 600 homes in the park.

WWS used high-capacity diesel pumps (up to 800 hp each).

all of those years that I feel a sense 
of stability. This system gives my 
home a chance to survive.”

What took place at Oakridge was 
not just a display of equipment. It 
was a demonstration of what be-

comes possible when preparation 
is taken seriously, aligned at scale, 
and tested before it is needed.

The Takeaway
Wildfire resilience is not achieved 
parcel by parcel. It emerges when 

an entire community reaches crit-
ical mass — when mitigation is no 
longer uneven or optional, but co-
ordinated, practiced, and built to 
perform together.

That threshold is where outcomes 
change. Oakridge has crossed it.

The question is no longer whether 
this model works, but how quickly 
it will be adopted where it matters 
most. ■
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Each water monitor has adjust-
able spray patterns.

The joint efforts of ALL members of the WWS crew contributed to the demonstration's success at Oakridge.

Another view of one of Wildfi re Water Solutions' high-capacity diesel pumps.
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"Each time we leave our homes under evacuation 

orders, I drive away and look back, knowing it 

could be the last time I see my home.

"This is the first time in all of those years that I feel 

a sense of stability. This system gives my home a 

chance to survive."

~ Sharon Hawkins, Oakridge MHP resident




